Troop 112

Board of Review Guidelines

Revised: 10/19/10

Purpose:


To clearly establish how Boards of Review (BOR) are established and conducted. These guidelines are not intended to replace what has been established by the National BSA organization, only to help clarify the Troop’s position.

Application:


This policy applies to Scouts going for the Tenderfoot through Life scout rank awards. Eagle Boards of Review have a totally separate policy. The rank of Scout is solely handled by the Scoutmaster and does not require a formal BOR.

Goal:


That every Scout who presents himself at a BOR will pass it successfully.

Authorized Personnel:


Troop 112 Committee members only. The Scoutmaster or any assistant scoutmasters are not allowed to sit on a BOR. This is a clearly established policy from BSA National headquarters. The Troop’s Advancement chairman is normally in charge of organizing and/or conducting the Boards of Review.

Exemptions:


Any adult leader who has a son (or guardian) going for a BOR (or a new member going for Scout) should not be involved in order to maintain an unbiased process.

Qualifications:


Committee members must be members in good standing and should fully understand the goals of the BOR. They do not necessarily need to be a scouting expert, but they do need to be able to determine if any Scout who appears before them “knows his stuff”. New members to the Troop may want to sample a few Reviews in order to get a feel for the process.

Prerequisites:


Prior to any scout going for a BOR, he must successfully pass his Scoutmaster conference. Prior to the Scoutmaster conference, the Scout himself should ensure that he has successfully completed all of the requirements for the rank involved. This may mean a quick consultation with the Advancement chairman to ensure that nothing has been overlooked. Another prerequisite is that the Scout should be in full uniform. All patches must be present and any “borrowing” of missing uniform elements is not allowed.
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The Scoutmaster too should ensure that all is in order prior to granting the conference. Once the Scoutmaster conference is successfully passed, either the Scout (or the Scoutmaster) should contact the Advancement chairman in order to set up a BOR.

Note: the Scoutmaster conference is one where the Scout should be thoroughly questioned to ensure he knows what he’s talking about. The Scout should also be fully prepared to possibly demonstrate what he’s learned. The conference should only cover the requirements for the rank the Scout is currently going for and not any other requirements from previous ranks. The Scout is not to be questioned on anything related to any higher ranks. By ensuring that the Scout is fully knowledgeable for the desired rank, the BOR should then proceed smoothly.

Intent:


The BOR is not intended as a substitute for a Scoutmaster conference. Once a Scout sits in front of a selected panel, the BOR should be one of inquiring about the Scout’s goals and plans for the future. Open ended questions covering suitable rank topics should be the norm. However, if a Scout really is unqualified or unprepared for the selected rank, then the Board will hold up the rank until the Scout is ready.

Timing:


The BOR should not immediately follow a Scoutmaster conference. There should always be enough time to properly convene a panel for the BOR. A rushed BOR is not fair to any Scout. Ideally, after a successful Scoutmaster conference, the BOR should be held at the next Scout meeting. However, there may be times (i.e., summer camp) where this may not be practical. In those cases, a minimum of a 24 hour waiting period may be the path to follow. A BOR should never be a rushed in order to meet any sort of deadline. This is especially true when a Troop Court of Honor is approaching.

